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1o, Date: 20/11/2019

Managing Director,
HackBoats,
Hyderabad-90.

Sub: R & D Consultancy work

Arjun College of Technology and Sciences, established in the year 2005. The Institute is affiliated to
JNTUH and Approved by AICTE. The college constitutes of five engineering departments ECE, EEE,
CSE, CE, and ME. Arjun College of Technology and Sciences Faculty have expertise in various research
areas of interest to meet the industry requirement. The institute, through departmental research groups,
encourages the faculty to undertake R&D and consultancy work. The faculty contributes towards the
industrial growth, strengthen institute-industry interaction, and enrich their professional experience. The
Research and Development wing acts as a liaison between the institute and industry to undertake R&D
and consultancy projects with specific problems. Broadly, the following types of consultancy services
are being offered by engineering departments of the college.

= Analytical studies

» Cause-and -remedy studies

= Design of systems/components/processes

= Development of industrial products/systems

= Development of systems software/application software for offline/online applications.
= Testing of industrial products/samples/ Proto types

= Validation of designs/drawings

= Consultancy work of R & D Requirements.

Information to clients:

Anybody from Industry/ External Agency can contact the Institute to solve problems related to
Computer Science and Engineering, technology, and science. The ECE faculty can handle such external
requests of the industry/ agency that can come under the term consultancy work.

We are pleased to inform you for selecting us for consultancy work and we are ready to accept your

request subject to the approval by our institute management. We request you to visit our campus for
further discussions.\\\\\\

Thanking you. ~ s
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Date: 02/12/2019

STAFF CIRCULAR

SUB: R & D Consultancy to External Agency

HackBoats are requesting the quality Institution to undertake the R & D consultancy work/
projects on Design and Implementation of “LORA Communication System”. In this connection it is
proposed to conduct a meeting with R & D team & HOD’s on 18/12/2019. All HOD’S and R & D

faculty are Requested to attend the Meeting.
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Copy to: s bisnts _
Vice Principal Hevahnas e
Administration Officer '
All HOD’S

Director (R & D Cell)

R & D Faculty

Secretary for kind Information
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Research Project - Sanction Letter

to

Date: 10/01/2020

The Principal Investigator.
Arjun College of Technology & Sciences.

Mount opera premises, Batasingaram(V),
Abdullapurmet(M}). R. R. District Telangana 301305,

Sub: Acceptance and Granting of Rescarch Project— reg.

Sir/Madam.

With reference to vour interest and MOM held between us on 181222019, we are

pleased to accept and grant the project for its development in your esteemed organization as

per details given below:

I Title of the Project LORA Communication System
2 Name of the Principal Investigator J Lingaiah
3 Name of the Principal Co- G Anasuya
Investigator
e Department Ok
5 Duration of the Project 2 vears
6 Amount Rs: 2.10.000/-
7 Year of Granting the Project 2020-2022

The general instructions to be followed:
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1. This sanction is valid for a period as mentioned above duration: this comes into effect
from the date of receiving this sanction letter. The institute cannot withdraw in the
middle of the development of the project. THowever. the institute can withdraw from
the project by giving a written notice of three months in advance, subject to fulfillment
of prior obligations otherwise surviving.

The mode of payment of the amount agreed upon in MOM, shall be in the form of
cash/cheque/DD.

I

Submission of Documents by Institute:

1. Source code

2. User manual

3. Research project report

4. knowledge transfer of the produet

5.}'{0!
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Copy to:

J Lingaiah.

Arjun College of Technology & Sciences.

Mount opera premises, Batasingaram(V).
Abdullapurmet{M). R. R. District Telangana 501505,

G Anasuya,

Arjun College of Technology & Sciences.

Mount opera premises. Batasingaram( V).
AbdullapurmettM). R. R. District Telangana 501505,

Principal,

Arjun College of Technology & Sciences.

Mount opera premises. Batasingaram{ V).
Abdullapurmet{M), R. R. District Telangana 501503,
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Date: 20/12/2019

Minutes of the meeting held between Arjun College of Technology and Sciences and M/S Hack
Boats on 18/12/2019

Members Present: 1. Dr. Mohammed Yusuf Ali Principal

2. Mr.B.J.Chiranjeevi Director

3. Mr.J.Lingaiah HOD/ ECE

4. Mr.A.Pallam Raju Administration Officer

5. Mrs.G.Anasuya R& D (ECE faculty)
1. HackBoats have approached the Institution to assist the consultancy projects from the faculty experts
for development of Industrial Products and the Institutions accepted their request since the faculty
expertise is available in the department of ECE.
2. HackBoats have submitted details of products for which the expertise is required as under

3. HackBoats approached us for doing consultancy work for the “LORA Communication System”.
During the discussion, both parties agreed for this consultancy projects with the following terms  and
conditions.

(i). Financial commitment for the consultancy work is Rs: 2,10,000 (Two Lakhs and Ten

Thousand Rupees only). To be paid by HackBoats against Performa invoice after
completion of the project work, but before delivery of the project reports.
(ii). Completion period for the consultancy work is three months from the date of
submission of all Technical Particulars.
(iii). This Agreement is valid for a period of two year from the date of MOU.
4. The finalization of these discussions and decisions are subjected to final approval from the Honorable
Secretary of the Governing body of Arjun College of Technology and sciences, Hyderabad.

Copy to:

Vice Principal

Administration Officer

HOD ECE

Director (R & D Cell)

R & D Faculty

Secretary for kind Information
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MEMORANDUM OF UNDERSTANDING
BETWEEN 1. Arjun College of Technology & Sciences,
Mount opera premises, Batasingaram(V), Abdullapurmet(M),
R. R. District Telangana 501505.
AND

2. M/s HackBoats

This MOU is executed between Arjun College of Technology & Sciences, Mount opera
premises, Batasingaram(V), Abdullapurmet(M), R. R. District Telangana 501505, here
onwards referred as party-1, and M/s HackBoats, HYD, here onwards referred as party-2
with a primary objective of R & D Work for mutual cooperation and benefit for achieving a
harmonious blend from both sides. Both parties agreed to work together to achieve the

objectives:
1. that Party-1 agrees to assist Expertise on Development and consultancy wark for

party-2 in the development work of Industrial Products.

2. that the Party-2 with furnish brief requirements of the energy meter like current and
voltage ratings, duty cycle of energy meter etc.., to the party before commencement
of Project work.

3. that the decision of the college management/principal is final in any aspects for
cancelling the consultancy work, replacement of the existing team members by the
new members, monetary issues, etc.

4. that the mode of payment of the amount agreed upon in MOU, shall be in the form

of CASH/CHEQUE/DD.

5. That the agreement is valid for a period of three years, this comes into effect from
the date of signing of this MOU and may be renewed after that period if agreed by
both parties. The MOU cannot be withdrawn in the middle of the course, by both
parties. Howevér, either party may withdraw from the agreement by giving a written
notice of three months in advance, subject to fulfillment of prior obligations
otherwise surviving.
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6. Neither party shall be liable for nonperformance either in whole or in part of this
MOU due to unforeseen reasons and beyond their control. These reasons shall
include and be limited to strikes, lockouts, nationalization, acts of war and fire. In
that event, the other party will be notified immediately in writing detailing full facts
of the case and both parties will undertake to arrive at mutually satisfactory
solutions to overcome the difficulties arising out of these circumstances.

7. Except in relation to information that is already in the public domain under this MOU
and is accordingly disclosed to its respective officers, employees, representatives or
agents. Each Party must not, without the written consent of the other party, directly
or indirectly disclose to any other person, use or permit to be disclosed for any
purpose other than that contemplated by this MOU. Such information is strictly
confidential and all the material utilized by party-1, including rough work, should be
handed over to the party-2

8. that ARBITRATION between both parties shall settle any dispute arising out of any
clause of this AGREEMENT through mutual consultations between them. In case a
settlement is not arrived at, such dispute(s} will be subjected to provisions of
Arbitration & Conciliation Act, 1996. The venue of arbitration shall be in
HYDERABAD.

The Memorandum of Understanding (MOU) is made on this 08" day of November 2019, at
Mount opera premises, Batasingaram(V), Abdullapurmet(M), R. R. District Telangana

501505.

For Party-1[Arjun College of Technology & Sciences} For Party-2{HackBoats)
W |
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Near Ramoji Film City, Batasingaram (Vill),
' Abduliapurmet (M), R.R. Dist.
In witness thereof : in witness thereof
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Date: 13/01/2020

Department of ECE

To,
Managing Director,
HackBoats,
Hyderabad-90.
' (Through Principal)

Sub: Approval of Consultancy Projects

It is to bring to your kind notice that a meeting is held with the representative of HackBoats on
10/01/2020 in the Institute Premises, regarding the consultancy work for HackBoats. The minutes of the
meeting are here by enclosed herewith for your perusal. It is proposed to undertake an R & D
consultancy work in ECE Department of the Institution. The R & I) chare ges accepled by both parties the
Hack Boats of Rs. 2,10,000/-

Honorable Secretary may kindly approve the consultancy project in the Institution.

For Approval please,

Enclosures: Minutes of the meeting.

irathabad, Hyderabad 500004




College : +91 96400522239
Diploma : +91- 95055 18265

ARJUN COLLEGE OF TECHNOLOGY & SCIENCES
(Approved by AICTE and Affiliated to J NTUH)

SPONSORED BY BRILLIANT BELLS EDUCATIONAL SOCIETY
(Regd. No. 1420 of 2002)

>
B

Mount Opera Premises, Batasingaram Village, Abdulapurmet (M), Ranga Reddy Dist, Telangana State
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Date: 18/01/2020

Staff Circular

Further to the minutes of meeting held with HackBoats and HOD/ECE the Secretary approved
‘the consultancy projects of HackBoats for development of “LORA Communication System “to be

executed by the R & D faculty of ECE Department.

HOD ECE will nominate the faculty members for the development work mentioned above and

execute the MOU accordingly.
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Copy to: de
Administration Officer 3
HOD ECE
Director (R & D Cell)
Accounts Officer
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Department Circular

Sub: Nomination of for R & D

Ref: Principal Circular Dt:

Further to the Principal Staff circular Dt. 18/01/2020 the following faculty members of ECE department
are being nominated for the consultancy work of R & D.

1. Title of the R & D Project: - “LORA Communication System” for Faculty Nominated:

S. No. | Name of the faculty Designation
1 Assistant.
Mrs.G.Anasuya i
Professor
2 Assistant.
Mr. J.Venkatesham Sl
Professor
3 Assistant.
Mr.M.Sreenu
Professor

A copy of Memorandum of understanding between both Parties is enclosed

Copy to:

Principal
Administration Officer
Director (R & D Cell)

Accounts Officer
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